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Sustained FY21 growth with significantly more potential 

FY21 revenues were up 30% to $33.9m, demonstrating continued robust growth in 

MaxCyte’s core Cell Therapy and Drug Discovery businesses (+37% to $31.4m), with 

management guiding to 22-25% core business revenue growth for FY22. Programme-

related revenues from Strategic Platform Licences (SPLs) are inherently lumpier 

($2.5m received in FY21; c $4m expected for FY22) but should begin to smooth as the 

frequency and size of milestone receipts increase as the underlying programmes 

progress through the clinic, driving more significant potential revenue growth from 

2023+. End-December 2021 cash of $255m provides ample resources for investment 

in consolidating and expanding MaxCyte’s leading position in non-viral cell delivery 

and engineering. Our valuation is £1.06bn ($1.39bn) or 1,050p/$13.64 per share.  

Year-end: December 31 2020 2021 2022E 2023E 

Revenues (US$m) 26.2 33.9 42.6 54.9 

Adj. PBT (US$m) (11.8) (19.1) (32.7) (37.0) 

Net Income (US$m) (11.8) (19.1) (32.7) (37.0) 

EPS (USc) (17.0) (21.4) (32.3) (36.4) 

Cash (US$m) 34.8 255.0 224.6 191.1 

Adj. EBITDA (US$m) (7.5) (8.8) (22.3) (25.5) 

Source: Trinity Delta   Note:  Adjusted numbers exclude exceptionals and share based compensation. 

▪ Building around a solid core  MaxCyte’s five-year revenue CAGR (2017-21) is 

c23%, with its core business delivering c90% pharma-like gross margins supported 

by high levels of recurring revenues (instrument sales and leases, disposables sales) 

from Cell Therapy and Drug Discovery customers. The company is investing in 

aligning its capabilities and products with existing client needs (eg scale up for 

commercialisation) and in expansion into potential new applications and markets.  

▪ Unlocking revenue potential  Increasing scalability (supported by the pending VLx 

commercial launch) and the prospect of meaningful downstream economics (sales 

milestones, royalties or equivalent) under its 16 current SPLs (which also represent 

>$1.25bn in potential pre-commercialisation milestones) should transform 

MaxCyte’s mid- and longer-term revenue profile. Over time, SPL related revenues 

are expected to contribute a greater proportion of the top line, with minimal COGS. 

▪ Advancing and expanding SPLs  MaxCyte works with an impressive array of well-

funded emerging and established cell therapy companies. Continuing rapid growth 

in cell therapy R&D and growing demand for MaxCyte’s enabling technologies 

should expand the number of SPLs (and number of underlying assets with milestone 

potential). Visibility is increasing as several SPL programmes approach IND filing or 

are progressing into early clinical development, triggering near-term milestones. 

Initiation of first pivotal trials by lead assets will generate more significant 

milestones, with first potential approval expected as early as 2023. 

▪ £1.06bn / $1.39bn valuation (1,050p / $13.64 per share)  Updating our model for 

FY21 results and latest guidance results in a modest uplift from our prior valuation 

of £1.06bn ($1.37bn), or 1,045p / $13.58 per share. 
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Valuation and Financials 

Following FY21 results, we make a minor adjustment to our sum-of-the-parts 

valuation model for MaxCyte. Our model includes a three-phase DCF of recurring 

revenues (revised estimates for the core business impact this), an NPV of potential 

pre-commercial milestone revenues, and a pipeline rNPV of potential royalties 

from the most advanced programmes. The updated valuation is £1.06bn ($1.39bn) 

or 1,050p / $13.64 per share vs £1.06bn ($1.37bn) or 1,045p / $13.58 per share 

previously. Exhibit 1 provides an overview of our SOTP model: more detail on 

methodology and underlying assumptions is available in our March 2022 Outlook.  

Exhibit 1: Sum-of-the-parts valuation model of MaxCyte 

Cashflow Notes rNPV 

($m) 

rNPV 

(£m) 

rNPV/share 

($) 

rNPV/share 

(p) 

Core Life Sciences 

division (no 

milestones) 

Three phase DCF: Core sales growing at CAGR of 

24% from $31.4m in FY21 to $93.7m in FY26E, then 

trending to 3% growth. Operating margin growing to 

c 30% in FY35E. Terminal growth rate of 2%. 

205.3 158.0 2.02 155.6 

SPL pre-

commercialisation 

milestones  

Based on 110 programmes (all potentially entering 

the clinic by 2028), each risk-adjusted, with $10m in 

pre-commercialisation milestones. 

160.7 123.6 1.58 121.8 

SPL sales-related 

revenues 

Assumes receipt of a blended 2% royalty (to capture 

the single-digit sales royalty or milestone equivalent 

and a proportion of volume-based consumable use). 

764.0 587.7 7.53 579.0 

Net cash As at end-FY21 (31 December 2021) 255.0 196.2 2.51 193.3 

Total   1385.1 1065.5 13.64 1049.6 

Source: Trinity Delta   Note: discount rate of 10% for Life Sciences business; 12.5% for milestones and royalty stream; 35% tax rate from 
2024, and $1.30/£1 FX rate 

MaxCyte’s FY21 revenue was up 30% to $33.9m (FY20: $26.2m) mainly due to 

growth in sales and licence of instruments and high-margin disposable sales to cell 

therapy customers. Cell Therapy revenues grew 46% to $23.0m (FY20: $15.8m). 

Drug discovery also posted higher revenues, up 18% on FY20 (from $7.1m to 

$8.4m). Programme-related income from SPLs was $2.5m in FY21 vs $3.3m in 

FY20 highlighting the continued inter-period variability in individual milestone 

triggering events. Overall gross margin stood at 89.2% slightly down on FY20 

(89.4%) revealing the importance of SPLs to gross margin contribution. Gross 

profit was $30.4m vs $23.4m in FY20, up 29%. 

Operating expenses reflected increased headcount, increased share-based 

compensation (due to share price appreciation) and costs connected to the August 

2021 NASDAQ IPO. Sales and marketing costs rose to $13.0m (+56%, FY20: 

$8.3m), with G&A up 153% to $18.7m (FY20: $7.4m). Conversely R&D 

investment reduced to $15.4m vs $17.7m, in a large part due to no material 

CARMA-related spend being incurred from March 2021 onwards (FY21: $4.3m vs 

FY20: $11.1m). FY21 net loss was $19.1m vs a net loss of $11.8m in FY20. 

At end-December 2021 total cash, cash equivalents and short-term investments 

were $255m, including c $185m in net IPO proceeds. This provides ample funding 

for investment across several areas, including R&D, manufacturing, increased 

headcount, and general working capital and corporate purposes to consolidate 

Valued at £1.06bn ($1.39bn) or 

1,050p /$13.64 per share 

despite conservative 

assumptions 

Solid performances in recurring 

revenues, with strong margins 

maintained 

Rising expenditure reflects 

investment in marketing and 

operating infrastructure 

$255m means ample resources 

to fund growth initiatives  

https://www.trinitydelta.org/research-notes/opening-the-next-chapter/
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and expand MaxCyte’s leading position as an enabling technology for next-

generation therapies.  

Management has provided initial FY22 guidance of 22-25% core business revenue 

growth over FY21, and programme related revenue of c $4m. We have updated 

our FY22 forecasts to reflect this, with changes shown in Exhibit 2.  

Exhibit 2: Summary of changes to estimates 
 

Revenues ($m) Adj. EBITDA ($m) Adj. EPS (c) 
 

Old New Change Old New Change Old New Change 

2022E 42.5 42.6 N/A (24.3) (22.3) N/A (31.9) (32.3) N/A 

Source: Trinity Delta 

From a revenue perspective, recurring revenues generated from instrument sales 

and leases and disposables sales in the core business (Cell Therapy and Drug 

Discovery) provide a high degree of visibility. MaxCyte has delivered a five-year 

CAGR (2017-2021) of c 23%, which we believe will be maintained over the 

coming years given the strong underlying demand for its enabling technologies.  

The trend for high levels of capital investment by companies operating in 

MaxCyte’s target markets, and the development progress into and through the 

clinic at Cell Therapy partners, underpins our expectation of increased instrument 

placement and growing use of disposable processing assemblies as existing 

programmes move into later-stage clinical trials and ultimately are commercialised. 

Release of new processing assemblies, and planned commercial launch of the VLx 

large-scale processing platform (released under the ExPERT umbrella in 2021), 

provide access to new markets (eg bioprocessing), and increase the scalability and 

speed of manufacturing of clinical trial material for pivotal studies and future 

commercial supply. As MaxCyte is focusing on generating application data at 

present, we believe the potential for meaningful revenue generation from the VLx 

opportunity is from 2024 onwards.  

Programme-related revenues will become an increasingly important and fast-

growing revenue source in the medium-term. In our March 2022 Outlook we 

attempted to assess milestone potential over the next 24 months from identified 

pipeline assets based on SPL partner disclosures. Nevertheless, due to the lack of 

visibility on precise milestone trigger points and timing of receipts, plus the 

dependence on programme progress and decisions at SPL partners, we apply a 

risk-adjustment to these figures and forecast $4m and $7m of programme-related 

revenues for FY22 and FY23 respectively.  

MaxCyte currently has 16 SPLs which represent >$1.25bn of potential pre-

commercialisation milestones, with further potential for undisclosed downstream 

economics post-commercialisation (milestones, royalties, or equivalent). The most 

advanced SPL programme is CRISPR Therapeutics’ CTX-001, which is on track for 

first regulatory filings in late-2022 (implying potential for BLA approval in 2023). 

Thus, first post-commercialisation revenues to MaxCyte are not anticipated until 

2024 at the earliest. We note that while pre-commercial SPL economics are 

broadly similar, post-commercialisation revenues are highly variable, depending 

largely on the indications addressed (as illustrated in Exhibit 3 overleaf).  

MaxCyte has disclosed that approximately 20 SPL pre-milestone events were 

triggered during 2017-22. Milestone receipts have historically been lumpy, but as 

the number of SPLs and underlying assets have increased, and with the preclinical 

Guidance of 22-25% rise in core 

revenue growth for FY22 

MaxCyte’s new product 

development matches the 

progress of its clients 

Recurring revenues expected to 

maintain strong trajectory 

Milestone income will become 

increasingly important, but 

visibility will remain unclear 

Over $1.25bn in existing pre-

commercialisation potential 

milestones… 

...with a rising number set to 

crystallise over the coming 24 

months 

https://www.trinitydelta.org/research-notes/opening-the-next-chapter/
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and clinical development progress of these pipeline programmes, we expect a 

smoothing of milestone receipts in future as the number of discrete trigger events 

grow in frequency. Indeed, management anticipates that the number of milestone 

events will be substantially higher over the 2022-24 period with total potential of 

approximately 50. We note that a greater proportion of these events will also 

trigger larger $ milestones, related to clinical success and/or regulatory approval. 

Exhibit 4 illustrates the evolution in the composition of total milestone events and 

our assessment of potential milestone value by stage between 2017-21 and 

2022-24. The key take-home message is that MaxCyte is getting nearer to the 

point when the more significant milestones may start to accrue, and there is 

potential for meaningful milestone revenue over the coming 24 months.   

Exhibit 3: Significant upside potential from SPLs – pre- and post-commercial 

 

Source: MaxCyte, Trinity Delta 

Exhibit 4: Total SPL pre-commercial milestone events (MaxCyte data) and illustrative receipts (TD extrapolation) 

 

Source: MaxCyte, Trinity Delta   Note: Pre-pivotal includes Phase I, Phase II, and first manufacturing events. In this illustration we assume 
milestone receipts of $500k each on IND filing and early Phase I, and $1.5m on pivotal trial initiation for the historic 2017-21 period and a 
blended $3m on pivotal trial initiation and regulatory approvals for 2022-24.  
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Exhibit 5: Summary of financials 

    
Source: Company, Trinity Delta  Note: Adjusted numbers exclude exceptionals. No new SPLs are 
included in our forecasts.  

Year-end: December 31 $m 2019 2020 2021 2022E 2023E

INCOME STATEMENT

Revenues 21.6 26.2 33.9 42.6 54.9

Cost of goods sold (2.5) (2.8) (3.6) (4.4) (5.5)

Gross Profit 19.1 23.4 30.2 38.2 49.4

R&D expenses (excluding CARMA) (5.9) (6.6) (11.1) (23.4) (30.5)

R&D expenses (CARMA) (11.7) (11.1) (4.3) 0.0 0.0

Sales and marketing expenses (7.9) (8.3) (13.0) (22.1) (23.0)

General and administrative expenses (5.6) (7.4) (18.7) (23.0) (29.7)

Depreciation and amortisation (0.5) (1.0) (1.3) (2.3) (3.3)

Underlying operating profit (12.4) (11.1) (18.2) (32.7) (37.2)

Underlying operating profit (excluding CARMA) (0.7) 0.0 (13.9) (32.7) (37.2)

Other revenue/expenses 0.0 0.0 0.0 0.0 0.0

Adj EBITDA (10.1) (7.5) (8.8) (22.3) (25.5)

Adj EBITDA (excluding CARMA) 1.6 3.6 (4.5) (22.3) (25.5)

Operating Profit (12.4) (11.1) (18.2) (32.7) (37.2)

Interest expense (0.5) (0.8) (0.9) 0.1 0.2

Profit Before Taxes (12.9) (11.8) (19.1) (32.7) (37.0)

Adj. PBT (12.9) (11.8) (19.1) (32.7) (37.0)

Current tax income 0.0 0.0 0.0 0.0 0.0

Cumulative preferred stock dividend 0.0 0.0 0.0 0.0 0.0

Net Income (12.9) (11.8) (19.1) (32.7) (37.0)

EPS (c) (22.9) (17.0) (21.4) (32.3) (36.4)

Adj. EPS (c) (22.9) (17.0) (21.4) (32.3) (36.4)

DPS (c) 0.0 0.0 0.0 0.0 0.0

Average no. of shares (m) 56.4 69.5 89.1 101.2 101.5

Gross margin 88% 89% 89% 90% 90%

BALANCE SHEET

Current assets 24.5 45.3 270.4 242.9 213.4

Cash and cash equivalents 15.2 18.8 47.8 97.3 63.8

Short-term investments 1.5 16.0 207.3 127.3 127.3

Accounts receivable 3.2 5.2 6.9 8.6 11.1

Inventories 3.7 4.3 5.2 6.3 7.9

Other current assets 0.8 1.0 3.3 3.3 3.3

Non-current assets 5.5 6.5 13.7 17.1 19.8

Property, plant & equipment 3.3 4.5 7.7 11.1 13.8

Other non-current assets 2.3 2.0 6.0 6.0 6.0

Current liabilities (9.3) (11.6) (15.6) (16.1) (17.9)

Short-term debt (0.5) (0.6) (0.5) (0.5) (0.5)

Accounts payable (5.6) (6.2) (8.3) (7.3) (7.5)

Other current liabilities (3.2) (4.8) (6.7) (8.2) (9.9)

Non-current liabilities (7.0) (6.9) (5.6) (5.6) (5.6)

Long-term debt (4.9) (4.9) 0.0 0.0 0.0

Other non-current liabilities (2.1) (2.0) (5.6) (5.6) (5.6)

Equity 13.6 33.2 262.9 238.4 209.7

Share capital 97.0 128.4 377.2 377.2 377.2

Other (83.4) (95.2) (111.0) (138.8) (167.5)

CASH FLOW STATEMENTS

Operating cash flow (8.8) (8.8) (10.7) (24.7) (27.5)

Profit before tax (12.9) (11.8) (19.1) (32.7) (37.0)

Non-cash adjustments 2.5 3.9 9.8 10.3 11.4

Change in working capital 1.6 (0.8) (1.4) (2.5) (2.1)

Interest paid 0.0 0.0 0.0 0.1 0.2

Taxes paid 0.0 0.0 0.0 0.0 0.0

Investing cash flow 0.5 (16.6) (195.0) 74.2 (6.0)

CAPEX on tangible assets (1.3) (2.1) (3.8) (5.8) (6.0)

Other investing cash flows 1.7 (14.5) (191.2) 80.0 0.0

Financing cash flow 12.3 28.9 234.7 0.0 0.0

Proceeds from equity 12.5 29.0 236.1 0.0 0.0

Increase in loans (0.2) (0.1) (0.1) 0.0 0.0

Other financing cash flow 0.0 0.0 (1.3) 0.0 0.0

Net increase in cash 4.0 3.5 29.0 49.6 (33.5)

Cash at start of year 11.2 15.2 18.8 47.8 97.3

Cash at end of year 15.2 18.8 47.8 97.3 63.8

Net cash at end of year 11.3 29.3 254.5 224.1 190.6
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Disclaimer 

Trinity Delta Research Limited ("TDRL"; firm reference number:  725161), which trades as Trinity Delta, is an appointed representative of 
Equity Development Limited ("ED"). The contents of this report, which has been prepared by and is the sole responsibility of TDRL, have 
been reviewed, but not independently verified, by ED which is authorised and regulated by the FCA, and whose reference number is 
185325.  

ED is acting for TDRL and not for any other person and will not be responsible for providing the protections provided to clients of TDRL 
nor for advising any other person in connection with the contents of this report and, except to the extent required by applicable law, 
including the rules of the FCA, owes no duty of care to any other such person. No reliance may be placed on ED for advice or 
recommendations with respect to the contents of this report and, to the extent it may do so under applicable law, ED makes no 
representation or warranty to the persons reading this report with regards to the information contained in it. 

In the preparation of this report TDRL has used publicly available sources and taken reasonable efforts to ensure that the facts stated 
herein are clear, fair and not misleading, but make no guarantee or warranty as to the accuracy or completeness of the information or 
opinions contained herein, nor to provide updates should fresh information become available or opinions change.  

Any person who is not a relevant person under section of Section 21(2) of the Financial Services & Markets Act 2000 of the United 
Kingdom should not act or rely on this document or any of its contents.  Research on its client companies produced by TDRL is normally 
commissioned and paid for by those companies themselves (‘issuer financed research’) and as such is not deemed to be independent, as 
defined by the FCA, but is ‘objective’ in that the authors are stating their own opinions.  The report should be considered a marketing 
communication for purposes of the FCA rules. It has not been prepared in accordance with legal requirements designed to promote the 
independence of investment research and it is not subject to any prohibition on dealing ahead of the dissemination of investment 
research. TDRL does not hold any positions in any of the companies mentioned in the report, although directors, employees or 
consultants of TDRL may hold positions in the companies mentioned. TDRL does impose restrictions on personal dealings. TDRL might 
also provide services to companies mentioned or solicit business from them. 

This report is being provided to relevant persons to provide background information about the subject matter of the note. This 
document does not constitute, nor form part of, and should not be construed as, any offer for sale or purchase of (or solicitation of, or 
invitation to make any offer to buy or sell) any Securities (which may rise and fall in value). Nor shall it, or any part of it, form the basis of, 
or be relied on in connection with, any contract or commitment whatsoever. The information that we provide is not intended to be, and 
should not in any manner whatsoever be, construed as personalised advice. Self-certification by investors can be completed free of 
charge at www.fisma.org. TDRL, its affiliates, officers, directors and employees, and ED will not be liable for any loss or damage arising 
from any use of this document, to the maximum extent that the law permits. 

Copyright 2022 Trinity Delta Research Limited. All rights reserved. 

 

More information is available on our website:  www.trinitydelta.org 
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