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Manufacturing pause takes it toll on revenues 

Allergy Therapeutics has quantified the potential near-term revenue impact from the 

voluntary UK manufacturing pause. Whilst this is only expected to last around six 

weeks, FY23 revenues are expected to be 13-18% below current consensus 

expectations. This is unfortunately due to the interruption occurring during the peak 

production period, which is undoubtedly disappointing given management guidance 

of a return to near double-digit growth in FY23. This setback puts increasing pressure 

on the pipeline to deliver next year, with important readouts expected for both VLP 

Peanut and Grass MATA MPL; both are expected to initiate key clinical trials this 

year. Our valuation is lowered to £260.8m, or 38.4p/share, with the commercial 

business DCF reduced to £45.9m or 6.8p/share and our pipeline NPV unchanged.  

Year-end: June 30 2021 2022 2023E 2024E 

Revenues (£m) 84.3 72.8 67.8 73.6 

Adj. PBT (£m) 2.5 (13.9) (36.7) (23.1) 

Net Income (£m) 2.9 (13.8) (37.1) (24.0) 

EPS (p) 0.5 (2.1) (5.6) (3.5) 

Cash (£m) 40.3 20.5 (2.8) (25.9) 

EBITDA (£m) 8.2 (8.1) (30.7) (16.2) 

Source: Trinity Delta   Note: Adjusted numbers exclude share-based payments and exceptionals.  

▪ UK manufacturing set to resume mid-November  Manufacturing at Allergy 

Therapeutics’ UK-based Freeman facility is set to resume on 14 November, 

following a temporary pause announced 4 October, equating to around six weeks of 

interrupted production. This pause was voluntarily implemented by management 

following an internal review, in order to optimise quality systems and accelerate 

capacity improvements. Whilst the pause was voluntary, the timing is particularly 

unfortunate, coming during a peak production period ahead of the pollen season. 

▪ Adverse revenue impact amplified given timing  FY23 revenues are now expected 

to be 13-18% below consensus expectations of £80m, implying revenues of c £66-

70m. Based on this we have lowered our FY23 revenue forecast to £67.8m (from 

£80m), implying a 15.3% YoY decline. We also decrease FY24 revenues to £73.6m 

(from £85.6m), which assumes slightly higher growth of c 8.6% but from a lower 

base. However, revenue recovery could be quicker, delivering higher FY24 growth. 

The reduced revenues are somewhat offset by anticipated cost savings of c £3m, 

mostly related to S&M, although we no longer expect Allergy Therapeutics to 

deliver an operating profit pre-R&D in either FY23 or FY24. 

▪ Pipeline now even more in focus  With current uncertainties on the commercial 

business, the pipeline is now even more critical for the investment case. We expect 

key data readouts for both VLP Peanut and Grass MATA MPL during summer 2023 

and Q4 2023, respectively, assuming trials initiate as planned this year.  

▪ Valuation reduced to £260.8m or 38.4p/share  Our pipeline valuation is unchanged 

at £190.0m (28.0p/share). However, we now value the commercial business at 

£45.9m or 6.8p/share (from £112.8m and 16.6p/share) given lower revenues. 

Progress of key programmes could unlock material upside to our pipeline valuation, 

while an improved growth trajectory would boost the commercial outlook.  
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Exhibit 1: Summary of financials 

      
Source: Company, Trinity Delta  

Year-end: June 30 £'000s 2020 2021 2022 2023E 2024E

INCOME STATEMENT

Revenues 78,204 84,331 72,768 67,757 73,597

Cost of goods sold (20,201) (22,106) (23,262) (26,290) (23,551)

Gross Profit 58,003 62,225 49,506 41,467 50,046

R&D expenses (9,000) (12,887) (15,659) (26,933) (16,160)

S&M expenses (24,853) (25,200) (26,004) (27,824) (30,607)

G&A expenses (19,627) (20,674) (20,828) (22,200) (24,551)

Underlying operating profit 4,523 3,464 (12,985) (35,490) (21,272)

Share-based payments (794) (635) (469) (478) (488)

Exceptionals 3,152 0 0 0 0

Other revenue/expenses 634 567 740 755 506

EBITDA 12,223 8,163 (8,079) (30,680) (16,176)

Operating Profit 8,309 4,031 (12,245) (34,735) (20,767)

Operating profit (pre R&D) 14,157 16,918 3,414 (7,802) (4,607)

Financing costs/income (238) (374) (412) (779) (1,321)

Profit Before Taxes 8,071 3,657 (12,657) (35,514) (22,088)

Adj. PBT 3,491 2,455 (13,866) (36,748) (23,082)

Current tax income (1,159) (771) (1,119) (1,616) (1,939)

Net Income 6,912 2,886 (13,776) (37,130) (24,027)

EPS (p) 1.1 0.5 (2.1) (5.6) (3.5)

Adj. EPS 0.5 0.3 (2.3) (5.8) (3.7)

DPS (p) 0.0 0.0 0.0 0.0 0.0

Average no. of shares (m) 635.2 639.2 643.0 661.6 679.1

Gross margin 74% 74% 68% 61% 68%

EBITDA margin 16% 10% N/A N/A N/A

Underlying operating margin 6% 4% N/A N/A N/A

BALANCE SHEET

Current assets 55,170 57,858 42,393 20,335 (9,512)

Cash and cash equivalents 36,962 40,273 20,515 (2,839) (25,885)

Short-term investments 0 0 0 0 0

Accounts receivable 8,076 6,222 10,468 10,210 6,049

Inventories 10,132 10,838 11,410 12,965 10,324

Other current assets 0 525 0 0 0

Non-current assets 31,055 30,231 31,187 34,148 34,223

Property, plant & equipment 20,417 19,717 20,190 22,868 22,660

Intangible assets 4,736 4,754 5,035 5,018 5,001

Other non-current assets 5,902 5,760 5,962 6,262 6,562

Current liabilities (18,227) (18,230) (17,801) (18,716) (12,633)

Short-term debt (829) (963) (952) (952) (952)

Accounts payable (15,148) (16,475) (15,669) (16,160) (9,696)

Other current liabilities (2,250) (792) (1,180) (1,604) (1,985)

Non-current liabilities (24,215) (21,324) (17,382) (27,232) (27,082)

Long-term debt (2,927) (2,450) (1,497) (11,497) (11,497)

Other non-current liabilities (21,288) (18,874) (15,885) (15,735) (15,585)

Equity 43,783 48,535 38,397 8,535 (15,004)

CASH FLOW STATEMENTS

Operating cash flow 12,010 8,399 (14,373) (32,978) (18,230)

Profit before tax 8,071 3,657 (12,657) (35,514) (22,088)

Non-cash adjustments 4,736 3,319 4,974 5,312 6,400

Change in working capital 589 1,572 (6,343) (506) 638

Interest paid (489) (190) (296) (779) (1,321)

Taxes paid (897) 41 (51) (1,492) (1,858)

Investing cash flow (2,509) (2,639) (3,198) (6,716) (4,365)

CAPEX (2,547) (2,562) (3,276) (6,716) (4,365)

Acquisitions/disposals 0 0 0 0 0

Other investing cash flows 38 (77) 78 0 0

Financing cash flow (110) (2,034) (2,638) 16,340 (450)

Proceeds from equity 1 4 3 6,790 0

Increase in loans 1,232 (132) (957) 10,000 0

Other financing cash flow (1,343) (1,906) (1,684) (450) (450)

Net increase in cash 9,391 3,726 (20,209) (23,354) (23,046)

Exchange rate effects 131 (415) 451 0 0

Cash at start of year 27,440 36,962 40,273 20,515 (2,839)

Cash at end of year 36,962 40,273 20,515 (2,839) (25,885)

Net cash at end of year 33,206 36,860 18,066 (15,288) (38,334)
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Disclaimer 

Trinity Delta Research Limited ("TDRL"; firm reference number:  725161), which trades as Trinity Delta, is an appointed representative of 
Equity Development Limited ("ED"). The contents of this report, which has been prepared by and is the sole responsibility of TDRL, have 
been reviewed, but not independently verified, by ED which is authorised and regulated by the FCA, and whose reference number is 
185325.  

ED is acting for TDRL and not for any other person and will not be responsible for providing the protections provided to clients of TDRL 
nor for advising any other person in connection with the contents of this report and, except to the extent required by applicable law, 
including the rules of the FCA, owes no duty of care to any other such person. No reliance may be placed on ED for advice or 
recommendations with respect to the contents of this report and, to the extent it may do so under applicable law, ED makes no 
representation or warranty to the persons reading this report with regards to the information contained in it. 

In the preparation of this report TDRL has used publicly available sources and taken reasonable efforts to ensure that the facts stated 
herein are clear, fair and not misleading, but make no guarantee or warranty as to the accuracy or completeness of the information or 
opinions contained herein, nor to provide updates should fresh information become available or opinions change.  

Any person who is not a relevant person under section of Section 21(2) of the Financial Services & Markets Act 2000 of the United 
Kingdom should not act or rely on this document or any of its contents. Research on its client companies produced by TDRL is normally 
commissioned and paid for by those companies themselves (‘issuer financed research’) and as such is not deemed to be independent, as 
defined by the FCA, but is ‘objective’ in that the authors are stating their own opinions.  The report should be considered a marketing 
communication for purposes of the FCA rules. It has not been prepared in accordance with legal requirements designed to promote the 
independence of investment research and it is not subject to any prohibition on dealing ahead of the dissemination of investment research. 
TDRL does not hold any positions in any of the companies mentioned in the report, although directors, employees or consultants of TDRL 
may hold positions in the companies mentioned. TDRL does impose restrictions on personal dealings. TDRL might also provide services to 
companies mentioned or solicit business from them. 

This report is being provided to relevant persons to provide background information about the subject matter of the note. This document 
does not constitute, nor form part of, and should not be construed as, any offer for sale or purchase of (or solicitation of, or invitation to 
make any offer to buy or sell) any Securities (which may rise and fall in value). Nor shall it, or any part of it, form the basis of, or be relied 
on in connection with, any contract or commitment whatsoever. The information that we provide is not intended to be, and should not in 
any manner whatsoever be, construed as personalised advice. Self-certification by investors can be completed free of charge at 
www.fisma.org. TDRL, its affiliates, officers, directors and employees, and ED will not be liable for any loss or damage arising from any use 
of this document, to the maximum extent that the law permits. 

Copyright 2022 Trinity Delta Research Limited. All rights reserved. 

 

More information is available on our website:  www.trinitydelta.org 
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